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9 May 1972

MEMORANDUIM FOR: Deputy Director for Intelligence
- Depuly Director fox Plans

Deputy Director for Science & Technology
Deputy Director fox Suppoxt
SISESNATIOVY : Axchives, History, and Records
1. Comnsiderable study and discussion have falken place of the

Ageney I—nstorlcal_ Program and the Records Mana pement and
Archives Programs. This memorandum will outline a basic approach
to the interrelationship of these three subjects in an effoxt to improve
the bgercy’s perfoTmancs in all these fields.

Z, Jr essence, the three subjects 21l record our e}:pexicnce. to
rnake it available for future use as required. This use includes file
searches for current operational support, brieling and Lx'anunc*f nevs
personnel, answeriag press ox Congx C’%‘:).OD"LI questions ag to the
Arrency‘c‘ role in earlier events, etc. The p*oblmﬂ is to design a
systerm which will satisfactorily answer the needs of the future in
these fields with a minimum expenditure of man hours and funds ak
present. In these days of declining personncl ceilings, we obviously
cannot dedicate large -amounts of current manpower to making ivamedi-
-ely available detailed answers to all contingent questions. On the
other band, some records have direct value to future operations, and
certainly our need fo handle press ox Congre sslonal questions warns us
of "he need to devote an appropriate L,‘torc in.this direction.

sl
P
«

is prob"'c*l"l in this internally compart-
CE -I - .

PO, _— T - AL LT - -
SLAVIL TINOSL L U AT COe sare

zation needs o be matched by a reporting system which wi ﬂ indicate
thz degree to which minizauim. standards are met by all units, and a
racchanism by which units can profit by in terchange of experience and

by sharing solutions. _ . e

4. In our analysis we must clearly rcco*rmz.v different Jinds of
vecords material and the difierent purposes we expect them to BRLVC,
Sormae of our records ave irapoxtant basic refersnce tools, e. s gs, CIiiles
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Sorme are analyst worlking filcs of rnoderate life requivements. Some
are formal publications of the Agency ch ributed elsewlere in the
Government with source sanitization. Sorne are operational recoxds

oly sensitive and mugt re-

and docuinents, 'Lnu s orne of these axe 1

MAIn cormnpIrin ented 25 well as classificd. Some of our reviews o

past events are essantially chronicles of these events, which have
valuc to new avyivals. Some should be analytical revisws drawing
lessons and conclusions. Our system should reflect these dilfierences
if it is to do the job nesded.- ’

5., "The iollowing overall approzch to this situation haf_: been

dsvelopad fox implementation through the raechani 51ns indicated:

a. Records Management

(1) Difective recordés mmasagement is the foundation sitone
of any satisfactory action i these fields, as woll as current

operations depending upon eiicctive Lccov_‘ds. It must be the.
subject of continuing and serious attention at all levels of the

Agency, The Execoutive Director v wll report cn i pexiod

to the Director and Deputy D cctor, and it will be revicwed
: serniannually witi the Deputie '

Ny (2) The Rccords Management Board (with representation
from each Directorate ak the senior oificer level, and such

da

= - secretariat as may be rL,qm red) will report its conclusions,

‘recommendations, etc., (with any dissents) directly to the
" Exccutive Director. The Depuiy Director for Support will

- provide general support for the Agency Recovds Management
. Prog ram, while each Directorate will vemain responsible

for tlis Records Managemant Program within its own Direa-
A M [ P . R - s " poe S

torate. The Chaizman of the Kocords Management Donvd

1 A i S i » - . F i Ty B I RO [ =T

will be thwe Agency Recoxds Advoinistration Officer and will

report directly to the Kxecutive Director, together with his

) secretariat, Theé Redords ”\/’an:mcmem Board will maalke

- sewnilannuval reporis to the Executive Director, outlining the

status of the Agency's Records Managerment Program, any
‘problemns it is expariencing, and its recommendations fov
improvement of the Program (1 whm.m Tepox ts on X cords

a
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Smanagement to be submiited by the Directorates). The
Lxecutive Divector will consult with the Deputy Diractors
‘before imaplementing any such recommendations.

I . o -

(3} The f&'“uxl >y Records Administration Officer will be

a nonvobing membeayr of the Agency Information Procaos sing
Board, -with authority to submit a genda items and recormmen-—
dations to the Information Processing Board. I wiil par-
‘ticularly bring to ths‘: attervion of the Information Processing
Board those aspects of the Agency's Records Managemenst
Program which should be considered by the Information
Processing Board, with any recommendations for s support of
the Agency Records Management Pr ogram requiring Indorma-
tion Processing Board action. - Fe will simila rly malke avail-
“able to the Records Manazement Board all information coraiag
before the Information Processing Board which might be of
valuc ox be apgropAmLebj considered by ¢ um Agency Recovds
Managemeni Bozrd and its members.

(4) The Records Managerment Boaxrd will develop recoma~
mendations as to categories of AU ency records (such as the
categories in paragraph 4 above, plus any others deemed
appropriate) and as

to specific guidelines for the selaction
and retention of records in these categories. These guide-
lines should also, whexe appropriate, include i time periods
for retention by category and indicate disposition thereaiier
“and include appropriate measures Lo ‘comply with legal and
- exccutive requirements fox retention and declassification,

e - - . =
a particular, recommendations should be made as Lo tas

identification of categories which might appropriate 1; be
retived as classified Government c’iocu"’ncmr“ under GSA ’

auspices or passad to the N tational Ax ves, vather thaa

‘neld : CTA comtrol o o otect i;’l’t slligencs s50UTCos

and

(5) The Records Management Board will serve as the

forum fox recormmmendations for declassifica ation, Agency - ) o
. contributions to other Agency histoxical programs and othew
interagency proplems iavolving the Agency's rocords. In
LY ) ) . . ., . f
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this process, coordination will be made as appropriate with

- the General Counsel, the Director of Sécurity, the Agency .
Historian, the Agency Archivist, e-.';c;. ' '

" b. Archives

/

T

(1) T=2ch wnit submitéing aa annual 1‘(:;3031 report (sec

" below) will ider néify its key documents and files for perrasnont

inclusion in Agency Arclives. The Recoxds Iwan.;lgelnent
Board will develop the system ox systems by which such
. documents will be identified on a systematic basis during tha
year and indexed for Ln‘c*‘_accuss, as an elew
' Rc»or\lw I\uancw cment Prog: Annually,

make an O‘f“cl;ll.l Teview L-O szurc that the <dOCuITI(32’LtS TS ried

for archival retention are neither exceos sive in CL chball now in-
: cor_nolete throupgh omissions. A c,brhfu:

accompany the unit's Anauql mf)o“) Lum 11( [\ﬂoﬂc)f &Lc Evist

[

'oolﬂfm) 1“ tois :)«or:uss

Director tnrou< X

Eas

the Records u*a.aa,;em

_ (2) An Agency Archivist will be appointed & o supervisoe ihe
Agency's Archives Program and will xepork divectly to the
Fiecutive Dlrecto:. He will be a member of the Agency
Records Management Board and will coordinate the execution
of the Archive P_LO""’]."S.LT], through this Board, He willalso
work iu close coorchn._-Luon with the Agency Records Manage-
" ment Qificer and the Agency Fistorian. Awchivists will be

' appointed by the Deputy Dix -ectors in their Directorates to
supervise this program in the Divectorate. These ol

ition fo othey

- will be of senior grade, although Lm,y may be appointed as
Du cct OI’Ltc. ATCh'LVlSl. as '

piiance with overall Agency Avchives Togu~ .
lations to be drawn up and issued afier consultation with -
Deputy Directors. A scmiannual report to the Lxeculive

- Directoxr on the A.A.(,hlVLb Program will be prepared and co-
ordinated with the Records Management Board.

(3) Arrvangeraents will be made for the seq gregation ox
archival documents {rom-those heid for recovds purposas,

K
.
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- .. in order to parivnii the automalic cebirerment and dispositioa

of records v.r'ithoxri: loss of key archival documacents. Azrchives
. will be physically held by the Records B/La,n'ufc,xnam Cilicer

Cin the Records C enter, undar f’u.«.uk,lf’l{,% e‘a‘.aon‘“hcu by the
Agency Axrchivist. ‘ '

¢+ History

,o » ) o The m"LJor thru sL ol the f\"/c-*”lt_.f/' Histo vical Pr o&uaka will

be placed on the development of a.n?_l.y.ncal historics of im-

portent Agency activities angd operations. The "Offics Distoxy™
approach to date, which has been argely s lf‘Ct,.w,.)ful in bring-
ing our bistoxry up to 1965, will no longer be the maajor focus -
of the Pro: fraxn, as the chronicling of future A(fencv activity
will take place under the Annual Report system outlined bealov.
Thus, fulure Ag,_;aucy Histories will take major subjects of
. . Agency activity and analyse thae ways in which the various ele-
" oments of the Acency worked togethex to produce the overall
- Agency contribution o the o: peration in question, There will
be some situations in which a single eleraent of the Agenc _
» - provided all ox most of the Agency pal‘«,yupa.ucn i any onc ;
seactivity, There will be occasions also when sensitivity -,J’D
. require that any analytical review of an operation be con-
-+ ducted in a most restricted fashion, This will apply to many
Clanclestine Szxv

{

e Histories. Priority will be given to

ic
stablishing the basic Agency History of the more prominent
opcratlons and activities in which the Agency has been engaged,
e. g., Cuban Missile Crisis, Bay of Pigs, War in Vietnam,

War in Laos, ‘U-2 Operations, etc., with
" particular attention to lessons derived from these experiences.

" These utaonos_qrouud also. be Andexcd in a fashi

C." w0 ’)U

LACMATLEE on LI_LL 52

Lm,gmlo. Histories will in the futuze rwpend upon
RepoHs for f’cne;&l chrorucle and upon the Archives Program
for identification of key documents. The Agency Historian
will be an ex officio member of the Records Management
‘Board, will 1*epori: chrc tly to the Executive Director, and will

Cwork in close cooraination with the » w:,nc:y A mvmt and the
-Awmnc:f ”Rf-cords Managemexnt Ou,l(..{‘l‘. ' : '
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Sl d. Annual Reports
T (1) To provide the necessary chrounicle ofthe Ac cency's
o W L netivities at minirnurm cxpenditure of effort, a svystern of
C7 oannual reports of the units and offices of the Ag::*nc*[ will be
Lo - daveloped. Those will be s £ senior ¢omn-
B 0 mand level 07 Feview and _L_ Z unik,
with a copy incorporated in the Agency's A chives. T.’c‘._c
S T e anmual vepoxt will be compiled during Januavy, covering tha
. {‘:A‘_'. previous caleadar year. he A.Cu_;;:;.thatlun of the elemenis

to subimil thesae zmnual reporis and an outline of theivr foronns

RS

will be de*'*"»lo‘pc:d by the Agency Historian for the e cl

Dixector, in coordination with the Dep ty Dixzectors

n‘m) 1noiude 10111{:

cvontractor units, when these

s Cll" Op(—:‘.'

ZLCC’ OIS Llll_ LL.I\LO,

H.L.l lLL A ':LJO‘

T S . 7 major pl‘(.)\:)].\;LL.LS and overail coﬁr*lu rons and recommendations

fox future action in the wnit itself ox by elements supporiing

Jox associated with if,  As recuir: *cl, comjwwnxenuoq ALERCRCH

. can be compiled and held senavate iy cova: ring pax
" sensitive events,

(2) Im many arsas it will be esseniial to produce ono-tirae
reports to cover the yeawrs from. 19545 (or the rnost recent

Histoxy) to the currvent Annual Report. This will be unde
talcen by units identified to subrait future Annual Re poris. .‘[n

‘those situations in \Vﬂlch an overall Agency His tory to be pro-’
_ . duced will covex the period in question, a separate Aunnual
R - Report need not be developed (e. g., the War in Laos, the
‘ o War in Vietnam), as the necessaxy chronicle and Archiv
o " can be aeveloped at the sarme time as the analjucc.L hmu’)

. v k] g A
-In other cases, however, a one-time

ik =
BARUENT] A TILA

5 C Sta-if J‘.LPC.:. FAG -LOAJ- ()A.
- this activity wﬂ1 be provided by the A”v gency I‘:Llu torian and
Archurlst.. ‘ o

e

- Clagsiiication and Declassification

R -‘The' Reocoxrds Man agerne .
ﬂw Afre*mc,j s tmplerasntation of the classification and
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i o declassification procedures required by Hxecutive Orcﬁe"

11652, The Board will cooxdinate as required with the
Gcnoral Cou'n:; el, the Direcctor oi Security, the Agency
Archivist, the Agency Fistorian and others in carrying out

this responsibility. The Agency Records Mana gormen

U

Officer will be desiﬂndted under Seciion 7 of this Oxder as

e}

the Agency reprasentative to the Interagency Classificatiop'
Review Committee, acting undex tha aul 3:\/;.; ion of the

S Inzecutive Divector.t i

) ) . "l;/vo _,._4'; CC)’FX)}" .
v Exe m.wa _bl od.o,w-bfjmp

. .
L.I'OA. ar o

Inspectoxr General . ‘ _
- Genaral Counsel e

I
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